Town of Washington Annual Town Budget Meeting
Bryan Memorial Town Hall, Washington Depot, CT

Moderator: Hank Martin – Clerk: Sheila Silvernail
May 17, 2018 at 7:30 p.m.
Vote Record

CALL to ORDER:
First Selectman, Mark Lyon, opened at 7:30 p.m. requesting nominations for Moderator. Anthony Bedini nominated Hank Martin with second by Dan Sherr. With no other nominations, Mr. Martin was unanimously selected as Moderator and called the meeting to order.

WARNING: 
TOWN OF WASHINGTON, ANNUAL TOWN BUDGET MEETING

The voters and electors of the Town of Washington are herby warned that the Annual Town Budget Meeting will be held on Thursday, May 17, 2018 at 7:30 p.m. at Bryan Memorial Town Hall, Washington Depot, Connecticut to consider and act upon the following:
1) To consider and act upon the proposed General Fund Expenses and Transfers for the 2018-2019 fiscal year. 
2) To consider and act upon the proposed Nonrecurring Capital Expenses for the 2018-2019 fiscal year. 

3) To consider and act upon an appropriation of an additional Nonrecurring Capital Expense for road repair and reconstruction.
Dated at Washington, Connecticut this 3rd day of May 2018


Mark E. Lyon, David A. Werkhoven, Jay Hubelbank
Board of Selectmen

RESOLVED #1:
To consider and act upon the proposed General Fund Expenses and Transfers for the 2018-2019 fiscal year.
Motion:

M. Lyon
Second:

J. Hubelbank
Discussion:

Question Called
CALL QUESTION:
To stop debate and vote (move to a vote on current main motion) 
Motion:

R. Tomlinson
Second:

L. Anderson

Discussion:

No further discussion on original resolution.
Vote:


Passed by two-thirds majority raise of hands.
RESOLVED Cont:
To consider and act upon the proposed General Fund Expenses and Transfers for the 2018-2019 fiscal year.
Vote:
Passed by majority raise of hands in favor with four opposed.


RESOLVED #2:
To consider and act upon the proposed Nonrecurring Capital Expenses for the 2018-2019 fiscal year. 
Motion:
M. Lyon



Second:

A. Bedini
Discussion:
No questions or comments offered.
Vote:
Passed by majority raise of hands in favor with two opposed.
RESOLVED #3:
To consider and act upon an appropriation of an additional Nonrecurring Capital Expense for road repair and reconstruction.

Motion:
M. Lyon


Second:

A. Bedini
Discussion:
No questions or comments offered.
Vote:
Passed by majority raise of hands in favor with one opposed.
ADJOURNMENT:
Meeting adjourned at 7:43 p.m. with motion, second, and majority approval.
------------------------------------------------------------------------------------------------------------------------------
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I, Sheila Silvernail, certify to the best of my ability the foregoing is a true and accurate vote record of the Town of Washington’s Annual Town Budget Meeting on May 17th, 2018.

_________________________________________ Dated at Washington, CT this 18th day of May 2018.
Town of Washington Annual Town Budget Meeting

Bryan Memorial Town Hall, Washington Depot, CT

Moderator: Hank Martin – Clerk: Sheila Silvernail

May 17, 2018 at 7:30 p.m.
Minutes & Transcript
CALL to ORDER:
First Selectman, Mark Lyon, opened at 7:30 p.m. requesting nominations for Moderator. Anthony Bedini nominated Hank Martin with second by Dan Sherr. With no other nominations, Mr. Martin was unanimously selected as Moderator and called the meeting to order.
Moderator:
Good evening everybody, thank you all for coming. Sheila, would you read the warning please.
Clerk: 
WARNING

TOWN OF WASHINGTON, ANNUAL TOWN BUDGET MEETING
The voters and electors of the Town of Washington are herby warned that the Annual Town Budget Meeting will be held on Thursday, May 17, 2018 at 7:30 p.m. at Bryan Memorial Town Hall, Washington Depot, Connecticut to consider and act upon the following:
1) To consider and act upon the proposed General Fund Expenses and Transfers for the 2018-2019 fiscal year. 

2) To consider and act upon the proposed Nonrecurring Capital Expenses for the 2018-2019 fiscal year. 

3) To consider and act upon an appropriation of an additional Nonrecurring Capital Expense for road repair and reconstruction.
Dated at Washington, Connecticut this 3rd day of May 2018



Mark E. Lyon, David A. Werkhoven, Jay Hubelbank
Board of Selectmen
Moderator:
Thank you, as you heard we have three items on our warning. For each there’ll be a motion, then a second to the motion, then discussion and a vote on the motion. Please raise your hand and I’ll recognize you. Please identify your name and street address for the record. Discussion will continue until one of two things happen. Either there are no hands raised for comment or a motion is made to move the question and that passes. Any questions? Mark, would you please make the first resolution?
M. Lyon:
RESOLVED [#1]: To approve an amount not to exceed $5,086,725.00 for General Fund Expenses and Transfers for the 2018-2019 fiscal year. 

Moderator:
Could I have a second to that?

J. Hubelbank:
Second. 

Moderator:
Thank you, any explanation?

M. Lyon:
This is a budget that the Selectmen put together and brought to the Board of Finance to review. The overall increase in our General Fund Expenses is 1.25%. Much of that was because health insurance rates were up over 10% this year and we made some dramatic salary adjustments for our town clerk, tax collector, and assessor. This is something that has been mentioned for several years. They haven’t been paid in comparison to counterparts in neighboring towns. We did a survey of like-sized towns in Litchfield County and adjusted their rates to middle of the group. So it’s a little under average for the county. Most other departments held the line. We did make some adjustments in winter maintenance mostly for road treatment which ran short for the last two years. Other than that, it was pretty standard, either zero or minimal increases across the board. 
Moderator:
Anybody have questions or comments about the first item? One hand raised, yes? 

R. Tomlinson:
I’d like to move the question please. 

Moderator:
That motion is in order. Is there a second to the motion to move the question, which means to end debate and vote right now?

L. Anderson:
I’ll second it. 

Moderator:
[CALL OF QUESTION] All in favor of ending debate and going straight to vote on question number one, please raise your hands. Clearly two-thirds majority. The motion carries. So we will now vote on that question.

Moderator:
To avoid confusion, we’ll read the motion again. 


RESOLVED [#1]: To approve an amount not to exceed $5,086,725.00 for General Fund Expenses and Transfers for the 2018-2019 fiscal year. – All in favor of that motion, please raise your hand, thank you. Any opposed? We’ve got four opposed. Any abstentions? The motion carries.
Moderator:
On to item number two. 

M. Lyon:
RESOLVED [#2]: To approve an amount  not to exceed $1,751,581.00 for Nonrecurring Capital Fund Expenses for the 2018-2019 fiscal year. 

Moderator:
Could I have a second on the motion?

A. Bedini:
[Seconded by raise of hand.]

Moderator:
Tony Bedini raised his hand. Any explanation on that one, Mark?

M. Lyon:
These are issues that we’re setting aside money towards future purchases rather than taking large lumps when purchases are made. One is for fire engine replacement. Another one is for grater replacement and another for highway truck replacement. There’s about $500,000 to $600,000 more than normal based on two items that had no money put aside. One was to replace the Rabbit Hill road culvert that has deteriorated and collapsed. We’ve patched it, but it needs replacement this year. The other is the Lake Waramaug dam valve which we budgeted last year, but not enough. We’ve re-bid it this spring, but bids came back similar to last year. We had to add about $100,000 for that. 
Moderator:
Any questions or comments pro or con? Are we ready to vote? I see no hands. Let me read the motion again. 

RESOLVED [#2]: To approve an amount not to exceed $1,751,581.00 for Nonrecurring Capital Fund Expenses for the 2018-2019 fiscal year. – All in favor, please raise your hands, thank you. All opposed please raise your hands, two. Any abstentions. Thank you, this motion carries.
Moderator:

On to the third and final item.

M. Lyon:
RESOLVED [#3]: To approve an amount not to exceed $600,000.00 for additional expenditures from the 2018-2019 Nonrecurring Capital Fund for road repair and reconstruction.

Moderator:
Thank you, is there a second to that motion? Tony, again.
A. Bedini:
Second.
M. Lyon:
This is a program that we started five years ago specially to set aside money just for road reconstruction. It started because we had a road survey done and it looked like it would be a $5,000,000.00 cost to do all the roads that needed to be done. Rather than bond that large amount of money, we set aside an additional $600,000.00 per year specifically for road work. It’s been a very successful program. We’ve been able to do three to three-and-half miles of road per year which caught us up considerably. There’s still more to be done to bring everything to par. This past year we did roads around the green. We’ve done River Road. We’ve done Baldwin Hill. We’ve done Calhoun Street. So we’ve done many roads by taking those most in need of repair and doing complete rebuild of the road which will make it last for another twenty years. 

Moderator:
Thank you, any comments or questions pro or con? Again, I’m not seeing hands. Are we ready to vote? Let me read the motion. 

RESOLVED [#3]: To approve an amount not to exceed $600,000.00 for additional expenditures from the 2018-2019 Nonrecurring Capital Fund for road repair and reconstruction. – All in favor raise your hand, thank you. Any opposed please raise your hand, one. Any abstentions? Motion carries.

Moderator:
There’s no further business on our agenda. Could I hear a motion to adjourn?

Adjournment:

[Motion to adjourn with second and assent from the audience.]
Moderator. 

We are adjourned, thank you.

------------------------------------------------------------------------------------------------------------------------------
I, Sheila Silvernail, certify to the best of my ability the foregoing is a true and accurate record of the Town of Washington’s Annual Town Budget Meeting on May 17th, 2018.

_________________________________________ Dated at Washington, CT this 19th day of May 2018
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