WASHINGTON’S SUSTAINABLE BUSINESS MODEL 
ANALYSIS: Strengths, Weaknesses, Opportunities, Threats (SWOT)

STRENGTHS:   Elements of Identity.  
1. Farming and Natural Resources. 
a. Stone walls and old patterns of land use tell a history of self-sufficiency and living well in place.
b. Local food supplies, farm and forest products will become more important.
2. Schools: 
a. “Education is the Business of the Town.” 
b. New possibilities with AG-STEM to engage the town with this resource, and engage the town’s intellectual and economic resources with the schools.
3. Arts, Crafts, Culture, Heritage:
a. Historic and current resources in town:  Art, Crafts, Dance, Music, Literature, Native Heritage.
b. Historic and new connections with other cultural centers, New Haven, Cornell, NYC, etc
4. Intellectual Resources:  Many strong and diverse thinking people in all realms of life.
5. Recreation and natural resources
a. “Washington is committed to good Land Use.”  Our legacy, our current actions.
b. Environmental Conservation maintains a resilient natural world that supports and restores us.  
WEAKNESSES, GAPS:  
1. Why are commercial spaces empty, businesses closing? 
 “We need to figure out how to get traffic to turn off Route 202”. Washington and its villages also need to be more a place for people, separately from their cars; a walkable town, as opposed to the current fragmented Depot village divided by fast traffic.  Offer a more interesting experience, including some smaller commercial spaces for small businesses/shops and start-ups to add diversity to the existing commercial mix. 

2. Why are young people leaving?
Lack of interesting employment, continuing educational opportunities, critical density of vibrant popular culture, affordable and diverse housing options, and transportation options in an isolated area.

3. What is our identity, what do we offer uniquely/
Why do we become more suburban rather than planning for the benefits of both rural and Village life?

4. What is our grand plan, around which we organize our endeavors?
The weaknesses are all intertwined, but not holistically.  A comprehensive, Full Spectrum framework could help bring all the elements of a vibrant community into focus.

5. We need new ideas, and there is no limit to these:






OPPORTUNITIES: 

Plan to become a Model Sustainable Town.  Make this our identity and our framework for planning and action. 

SEE SEPARATE PAGE ON “OPPORTUNITIES, OPEN FOR COMMENT.”

THEN, GENERATE NEW IDEAS:

· Park and Learn: “What’s happening in Washington”: Model Town, Mini-Learning Corridor, Businesses
· Park and Hike or Bike from the Depot Trailhead
· Park and Shop and Lunch, walking the “Complete Streets” of  the Plaza and Depot
· Park and Charge your Electric Car at a Municipal Charging Station
· Town and local region Ag products featured in many offerings to the public in all the Villages, all restaurants, and all the Farms
· A variety of housing options for Young Families, One and Two Bedroom Apartments, Second Homes, Empty Nester and Senior Options, Vacation and Retirement Homes (Priced for Teachers, Policemen, Firemen, Businessmen, etc), not just for long term residents, but future “Volunteers” from surrounding cities. Small, Village Commercial Buildings with Apartments "over the store” for  small businesses and Second Careers. Boarding Houses for seasonal and temporary farm, construction, etc employees. 
· A “Living Machine” Greenhouse addition to the Town Hall  that expands Septic Capacity in the Depot , creates a Laboratory and Learning Center for our schools, an extension to the Land Use Department, and an added Visitor’s Destination for the Depot. 
· A central space for the Farmers Market, Village Center Parks, Urban AG landscaping..  
· A natural heritage nursery for Chestnut, Elm, Charter Oak trees for Town Roads, parks, and Wetlands.
· A plan to co-ordinate communications, utilities, and infrastructure for Distributed Generation, and a Micro-Grid.
· New energy systems and strategies proven on public and private property to address energy and HVAC needs and  power outages by transitioning buildings from the consumption to the production of energy through efficiencies, renewables, and micro-grid management.
· Look to other models: there are numerous, successful, and profitable examples 
In CT, Oberlin, Ohio, Samso Island (Denmark), and many more communities in the U.S. and around the World have embarked on sustainability initiatives, with increasing success. 

[bookmark: _GoBack]THREATS: The inverse of opportunities?  
1. Resistance to change; complacency and entrenched interests

2.  Competition:  Towns and regions developing the following amenities will have a stronger draw than Washington for the kind of community life we envision.  Without sustainable town planning capabilities we cannot support this vision with planning, infrastructure, and investment in:

· Efficient transportation systems, 
· Compact walkable, village centers where people want to live, work, convene and enjoy. 
· Diverse housing types including lower priced housing options.
· Diverse business and work opportunities.  
· Efficient systems for energy conservation and use, and renewable energy resources. 
· A resilient and healthy natural environment.
