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The Sustainability and Economic Development Committees along with knowledgeable citizens should integrate planning for conservation, social and economic vitality (P. 37) into a clear vision of a “Sustainable” future. 
Use The Oberlin Project for a model.  http://www.oberlinproject.org
 
“Full Spectrum Sustainability requires that economies, ecosystems, educational systems, resource systems and social systems all work together to reinforce the stability and resilience of the whole.”*
 	*Solutions Journal, Volume 5, Issue 1, age 1-1, May 2014

We ask the Planning Commission to endorse a process without commitment to a particular outcome or costs, which may later be supported by grants, private contributions, and non-profit entities.
 
SUMMARY
1.     Identity/Brand/Vision: “Something’s Happening”. Develop a clear, marketable Town Identity, a Brand based on a Vision of economic vitality, social wellbeing, and environmental conservation. Bring the best of the past and present together for a sustainable future and an action plan to address climate change. Consider the Depot as a literal and figurative Trailhead to nature, recreation, ideas, education, arts and crafts, our other villages and places.

2.     Depot Plaza Renovation: Evaluate project planning for alignment with a Sustainable Town vision and POCD sustainability frameworks.  Coordinate current work with broader objectives: An integrated, walkable town center, a food hub and farmers market, cultural presentations, housing and commercial planning, distributed generation, and Low Impact Development techniques.

3.     AG-STEM School Planning:  Will the building and site design exemplify and teach environmental and energy responsibility?  Review plans in light of a framework for sustainable development such as LEED, Net Zero Energy, Low Impact Development. Engage the Boards of Selectmen in the Region’s three towns and the Board of Education in this review.

4.     Local Agriculture and Food Production: This is a prime sustainability and economic opportunity. Encourage commitment to local food in stores, restaurants, and in town planning for central marketplaces, farmland protection, etc. Promote and support new agricultural enterprises.

5.     Policies, Practices, Regulations:  Incorporate the Sustainable Town Vision, using a sustainability framework identified in the Plan of Conservation and Development, into town policies, practices, and land use regulations. Commit to the objectives of LEED ND, Low Impact Development, and regenerative design for environment and energy (Net Zero Energy Use).

6.     Individual and Private Sector Actions: List actions on a web page that individuals and the private sector can take toward the Sustainable Town Vision. Address land stewardship for natural systems and agriculture, water conservation and quality, building retrofits and lifestyle changes for energy conservation, generation, and waste reduction.
7.     Inform, Promote, and Engage the Public.  Identify any information and planning gaps in previous resource studies and town plan designs.  Develop new overlays to illustrate and address community needs and development opportunities.  Encourage public input, presenting and fielding ideas and aspirations in a central poster room. Interpret the Depot’s history and future and its role as a “trailhead” with maps and signage. 
 
DISCUSSION AND WORK PLAN
Page numbers are from the POCD Chapter 5, Sustainability

1. Develop a clear and marketable identity/brand/vision for the town that supports economic vitality, social well-being, and environmental conservation in Washington. Suggestion:  A town prepared for the future: diverse, resilient, secure, and sustainable.  

a. Meet with Business Association and Economic Development Committee, land use commissions. 
b. Develop vision ideas for town which support marketable “identities” 
c. Identify a larger working group to bring out new ideas, work toward consensus, support actions. 
d. Find a place for a poster display for the Identity and “Sustainable Town” possibilities, which provides for open input of ideas, comments, discussion.
e.  Identify partner organizations in the promotion of the identity which emerges, and collaborate on fulfilling it.  Find sources for displays to explain the concepts.

· Who does this:  A working group of volunteers.
· Cost: None, initially. Later, promotion in media may be free initially (editorials, articles).  Advertising, signs, etc could later be supported with the budget of the EDC for promotion of economic development.
· Timetable:  December and January  

2. Evaluate pending and any future municipal construction and renovation projects and operational and maintenance policies and procedures in light of a sustainability framework, and make recommendations. (P. 45)

a. Bryan Plaza renovations: also anticipate integration with planning for the depot at large for significant issues such as:
i. Health issues of Water and Septic
ii. Maximum Build-out
iii. Park and Charge, Park and Bike, Park and Hike, Park and Shop/Dine
iv. The Depot as “trailhead” to passive recreation, land use education, Sustainability learning, shopping, “wining and dining"
v. Starter Single Family Housing, Empty Nester Housing, Senior Housing
vi. Micro Grid planning (localized power grids using a variety of sources) to address extended Power Outages
vii. Urban Agriculture

· Who does this?  A volunteer working group uses their present knowledge and assembles the various depot plans from the past, and works out a list of elements which could be incorporated in the present planning. The depot design consultants are asked to respond. Make sure plaza planning anticipates tie-in to the rest of the depot.  There will probably be a list of additional information needs that go beyond the plaza, like soils and development potential analysis.  The sources for this work may include agencies like the Northwest Conservation District and non-profit entities, to keep costs down.
· Cost?  None initially.  Later, Budget 10,000 for engineering studies and mapping beyond the plaza. We don’t know yet how sophisticated this needs to be.  The idea is to scope the potential for certain types of development, not to provide complete technical data for it.
· Timetable:  December through February

b. Ag-STEM school planning (Agriculture and Science, Technology, Engineering, and Math)  
Ideas:
i. Buildings should incorporate LEED (Leadership in Energy and Environmental Design standards) NZE (Net Zero Energy design), and LID (Low Impact Development) techniques. Use the building and site design to teach.
ii. Feature Regenerative Agriculture for local and metropolitan consumption, 
iii. Life Long Learning and community engagement
iv. Incorporate a "Fab Lab” (Technology fabrication lab for beginning entrepreneurs) (see “sources”)

· Who does this: A volunteer group poses questions, provides information as needed
· Cost:  None
· Timetable:  January through March, initially.

3. Focus on a prime example of sustainable town planning: Encouraging and supporting local agriculture and food production.  See separate draft paper.

· Who does this:  Volunteer group initially.  
· Cost:  None initially.  Any infrastructure needed (for a farmers market for example) might be a town or non-profit organization expense. Any professional help and financial backing could be developed privately.
· Timetable: Outline of possibilities December.

4. Review town policies and practices for alignment with the vision. Make recommendations. Work with land use commissions to align regulations with comprehensive sustainability and climate change adaptation strategies. (p. 37, 43) 

a. Start with the current draft revisions to the subdivision regulations.  
b. Analyze zoning and other land use regulations and agency practices. Reconsider how soil based zoning supports sustainable planning (P. 40)

· Who does this:  A volunteer working group can propose initial direction and needs, anticipating whether and where there may be regulatory impediments to sustainable planning and land use, and find sources for sustainable land use regulations.  A consultant can do the detailed work of comparing Washington regulations with models and proposing changes.
· Cost:  Budget $10,000. For consulting?
· Timetable?  First half of 2016?

5. List actions on the web page that individuals and the private sector can take individually and immediately regarding land stewardship, water, energy, and waste. (P 41,44) 
 
a. Natural landscapes, compact houses and development plans, maximizing forest and farm protection, shared resources, energy conservation and renewable energy production.
b. Set aside 75%-90% of a parcel for Forestry, Farmland, Open Space, Greenways, 
c. “Deep” Building Retrofits for efficiency, NZE Housing, Buildings as Energy Producers

· Who does this:  A volunteer group can set up a forum, physical or online, for open sourcing ideas.  Professional help with graphics or website setup may be needed.
· Cost: A budget for web design and graphics will be developed, and private funding sources defined.  
· Timetable: January through June initially

6. Educate and engage the public in work toward the vision.(p. 38, 43)

a. Keep the Washington public informed about the town’s work toward a sustainable future, to encourage participation in town planning and government. Maintain a page and a forum on the town website for work on the sustainable town identity.  (p. 40)
b. Create a centrally located poster room to illustrate and engage the public on the Sustainable Town project. 
c. Publicize outside of Washington. Generate articles in newspapers, radio, web, etc.  

· Who does this:  Volunteers can contribute material.  The town or private entities may have to pay for maintaining the forum.
· Cost:  Undetermined.  Part of economic development budget? Grants? Non-profit org. support?
· Timetable: March 2016 and ongoing.
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